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About Us

At Syndell, we deliver Al-powered custom software solutions designed to transform businesses of all sizes, especially SMEs and MSMEs. Our expertise spans ERP systems, MVP
development, and advanced technologies, enabling businesses to automate operations, optimize processes, and drive innovation. Guided by principles of dependability, artistry, and
integrity, we craft tailored solutions that empower our clients to thrive in today’s digital landscape.

‘ 10+ Years of Experience

“ 1100+ Projects Delivered

“ 600+ Happy Clients

“ 98% Clients Recommendation

“ 100+ Entrepreneurs Consulted Worldwide
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Syndell: Your Global Partner in Digital Transformation

Bridging the Gap Between Vision and Reality

At Syndell, we are a team with a global mindset. We believe that physical borders shouldn't limit innovation or collaboration. That's why we've cultivated a network of
satisfied clients and trusted partners across over 30 countries around the world.
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Leadership Team

Hiren Sanghvi

Hiren Sanghvi, CEO and Founder of Syndell, has been immersed in the tech world since 2012, combining a deep
passion for technology with a remarkable ability to tackle complex challenges. With expertise spanning finance,
healthcare, retail, and manufacturing, he has driven innovation across industries while leading Syndell’s
technical teams to deliver impactful digital solutions. Hiren’'s commitment to empowering his teams ensures
Syndell remains a leader in the ever-evolving tech landscape.

Tejas Sanghvi

Tejas Sanghvi, COO and Co-Founder of Syndell, has been the driving force behind the company’s rise as a leader in
the tech industry. With 14 years of expertise in diverse fields, including Electronics, Wireless Communications, and
Software Development, he has crafted Syndell’s vision, built global teams, and spearheaded groundbreaking

projects. His leadership, shaped by experience at Fortune 100 companies like Nokia Siemens Networks, Ericsson, and

Qualcomm, ensures Syndell remains at the forefront of innovation and a trusted partner for clients around the world.
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Frontend Development T

Our Frontend Expertise

& Advanced Frontend Development
< Cutting-edge UI/UX Design

> Responsive Web Development

& Cross-platform Compatibility

& Performance Optimization

<& Interactive User Interfaces

& Progressive Web Applications

< Framework Proficiency

Frontend Development Expertise with Al Integration

<> Natural Language Processing (NLP) for Chatbots

& Image Recognition and Processing for Visual Content
& Personalized Content Recommendations

< Predictive Analytics for User Behavior

<> Voice User Interfaces (VUI) for Speech Recognition

& Sentiment Analysis for User Feedback

<& Machine Learning Models for Dynamic Ul Adaptation
< Al-powered Accessibility Solutions

& Automated Testing and Quality Assurance //\

"O Al-driven Performance Optimization /
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Backend Development

Our Backend Expertise

<> Backend Development for Various Industries

< Database Design and Management

< API Development and Integration

<> Server-side Logic Implementation

<& Scalability and Performance Optimization

& Third-party Service Integration

< Security Implementation

<> DevOps Practices and Continuous Deployment

Backend Development Expertise with Al Integration

< Al-driven Data Analysis and Insights Generation
< Predictive Analytics for Business Decision Making
<> Natural Language Processing (NLP) for Data Processing
& Machine Learning Models for Personalization and Recommendation
< Al-powered Security Solutions for Threat Detection and Prevention
& Automated Testing and Quality Assurance
< Chatbots and Virtual Assistants for Customer Support
& Voice Recognition and Speech-to-Text Conversion for Communication App
& Al-driven Performance Optimization for Backend Systems
vo Al-powered DevOps Practices for Continuous Improvement and Deployment
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Mobile App Development -
_/

Our Mobile App Development Expertise

< Flutter Cross-platform App Development

< Native Android Mobile App & iOS Mobile App Development
<> UI/UX Design for Mobile Applications

<> Responsive Design for Various Devices

<& Integration with Backend Services and APIs

¢ Testing and Q/A for Mobile Apps

> Deployment to App Stores

& Maintenance and Support for Mobile Apps

Mobile App Development Expertise with Al Integration

< Al-powered Personalization for Enhanced User Experiences

< Natural Language Processing (NLP) for Chatbots and Voice Assistants

& Image Recognition and Processing for Visual Content

< Predictive Analytics for User Behavior Analysis

& Al-driven Recommendations and Content Suggestions

<> Voice User Interfaces (VUI) for Speech Recognition

< Machine Learning Models for Dynamic App Adaptation

<& Al-driven Security Solutions for Threat Detection and Prevention

& Automated Testing and Quality Assurance with Al-driven Tools z\
[
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eCommerce and CMS Development

Our Ecommerce and CMS Development Expertise

& Custom Ecommerce Web Development

> CMS Development

& Integration with Payment Gateways and Shipping Providers
<> Responsive for Ecommerce Platforms

<> SEO for Online Stores

& User-friendly Admin Panel

< Customization and Extension Development

< Testing and QA

<> Deployment and Maintenance Support

Ecommerce and CMS Development Expertise with Al Integration

<& Al-driven Product Recommendations and Personalization

<> Natural Language Processing (NLP) for Enhanced Search and Navigation

& Image Recognition and Processing for Visual Search and Recommendations
<& Predictive Analytics for Customer Behavior Analysis

& Al-powered Chatbots for Customer Support and Assistance

& Voice Commerce Integration for Voice-enabled Shopping Experiences

< Al-driven Content Creation and Personalized Marketing Campaigns

& Automated Testing and Quality Assurance with Al-driven Tools

< Al-powered Performance Optimization for Ecommerce and CMS Platforms

&
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Success Stories

Surgical Schedule Management

Healthcare

It is a groundbreaking surgical calendar, integrates surgeons’, vendors’, and facility
schedules. From operation details to Generative Al for code retrieval, rescheduling
algorithms, and EMR integration, we optimize the surgical process with customization

options and analytics tools.

Up to
98%

OR Utilization
Rate

70%

Time Saved in
Administrative
Tasks

Up to
90%

Reduction in
Scheduling
Conflicts

100%

Compliance
with Healthcare
Regulations

View Case Study


https://syndelltech.com/case-studies/surgical-scheduling-software-development/

Success Stories

Fantasy Sports App

Sports

Explore our Fantasy Sports app development success, uniting sports enthusiasts
worldwide with cutting-edge technology and a user-friendly interface. Our meticulous
design process and unique Admin Web Panel features empower seamless control,

providing efficient oversight of user activities, tournaments, and player lists.

715%

Increase in

IN-App
Transactions

60%

Surge in User
Engagement

50K+

Fantasy
Teams
Created

20%

Growth in Daily
Active Users

View Case Study



https://syndelltech.com/case-studies/fantasy-sports-mobile-app/

Success Stories S -

Transportation & Fleet Management System ~— My

Logistics

Innovate fleet management with our software solution, featuring real-time analytics,
centralized tracking, and user-friendly visual design. Achieve operational excellence
through comprehensive backend and frontend development, database structuring,

and a redesigned website, supported by robust testing and AWS frameworks.

20%

Reduction in
Carbon
Emissions

30%

Fuel Efficiency
Improvement

60%

Boost in Driver
Productivity

100%

Real-time
Tracking

View Case Study



https://syndelltech.com/case-studies/transportation-and-fleet-management-system/

Success Stories

> MERN
. ok 3o node

Discover success with our entertainment web app built on Node JS and the MERN

Entertainment Web App

Entertainment

stack. Overcoming challenges with BigQuery, seamless cross-platform
synchronization, and interactive features, our user-centric platform ensures effortless

content exploration and community engagement.

60%

Increase in
User
Engagement

50%

Growth in
Social Sharing

80%

Boost in App
Downloads

SM+

Content Views

View Case Study
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Our Development Process With Al Integration a

We incorporate Al integration into our development process to deliver efficient, and customized solutions. By utilizing advanced technologies alongside industry
expertise, we optimize workflows, enhance precision, and ensure the delivery of high-quality, scalable digital products tailored to your business objectives.

Step 1
Exploration

Step 4 Step 5 Step 6
Development Evaluation Launches

Duration: week to several
months(depending on
complexity)

Duration: 1 Week Duration: 2 - 3 Weeks Duration: 1 - 2 Weeks Duration: 30 days

Duration: As needed or on a

monthly cadence
Team: UI/UX Designer, Project

Manager, Senior Project
Manager

Team: Account Executive Team: Project Manager,
Senior Project Manager

Team: Developer, QA Tester,
Project Manager, Al
Specialist

Team: Varied based on

Team: Developer, Ul/UX .
requirements

Designer, QA Tester, Project
Manager, Al Specialist

Deliverables Deliverables Deliverables Deliverables Deliverables Deliverables

« Incremental launches based
on feedback and further
iterations.

« Automates tasks and boosts
code efficiency with Al

« Confirmation of technical and « Detailed requirements
budget fit outlining users, pages, and
features

« High-fidelity Figma mockups « Live website or application on

client's domain
« Completed scope document

« High-level written proposal + Fully functional website or

application

« Complete transfer of
intellectual property to the
client

« Formation of the build team
and determination of start
date

« Refined budget, timeline, and
milestones

- |dentification of suitable

project management
resources




Technologies

Mobile

Frontend

Backend

eCommerce
& CMS

Data
Analytics
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Industries We Automate \/C )

O,

Insurance

Textile/ Manufacturers Retailers Ceramic

Garments

Healthcare Startups

%

Jewellers Pharma Educational Electronics

V

On Demand Travel Logistics

Institute




Syndell: Your Automation Partner for Streamlined Success \/ )

Seamless Automation

, Scalable Solutions
Integration

Effortless Efficiency

Al-Driven Growth Tailored Automation Cost-Effective Optimization

Enhanced Productivity Timely, Automated Delivery Data-Driven Decisions

Continuous Improvement 24[7 Automation Support



Our Flexible Engagement Model to Hire Experts

At Syndell, we offer a diverse range of hiring models, allowing you to onboard dedicated developers to meet the unique needs of your project.

Whether you're seeking fixed timelines, flexibility, dedicated teams, or ongoing support, our models provide scalable solutions that align with your goals,

budget, and project complexity.

Fixed Price Model

Ideal for projects with
clear requirements and
timelines.

Best for:

« Small Projects

« Medium-sized projects

« Projects with strict
budget

A

Time and Material
Model

Offers flexibility to adjust
requirements and scope
during the project.

Best for:

 Projects with evolving
requirements

« Long-term projects

« Projects with difficulty
in estimating scope at
the outset

N |

Dedicated Team
Model

Provides high
collaboration and control
with exclusive developer
hiring.

Best for:

« Long-term projects
with variable workload

« Companies looking to
extend their in-house
team

 Projects requiring
deep understanding
and collaboration

N |

Retainer Model

Monthly fee for reserved
hours, suitable for
maintenance, updates,
and smaller projects.

Best for:

« Long-term partnership

- Ongoing maintenance
and support

« Regular updates and
enhancements
needed

N |

Hybrid Model

Maximizes flexibility by
combining different
models to meet specific
project needs.

Best for:

« Complex projects with
varying phases

 Clients seeking
flexibility

« Parts of the project
with clear
requirements while
others are more fluid




Words from Our Clients

Nicole P.

Syndell has demonstrated excellent

problem-solving skills, quickly
addressing any issues that arise. The
team is responsive and attentive to the
client’'s needs, and internal stakeholders
are impressed with the service

provider’s value-driven approach.

Tobi L.

Syndell successfully delivered a fully
functional platform. They excellently
utilized Slack and Skype for all feedback
and requests. Above all, their speed and
responsiveness were the highlights of the
engagement.

Paul S.

We have worked with Syndell
Technologies for nearly 10 years as our
outsourced partner and found their team
to be reliable, available, prompt with a
broad range of expertise.

Candace P.
Fantastic experience with Hiren
building our website. He was very
skilled and creative and fast. I will
definitely work with him again! I'd
give him 10 stars if possible.

Pawel T.

The client was very satisfied with the

end product, describing it as amazing

and reasonably priced. Syndell

impressed with their strong project

management and communication

skills, which helped them ensure a

seamless customer experience.
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Let’s collaborate to shape the future with innovation!
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